
Pitt County Schools Strategic Plan  
 

Goal 4:  Every school in the Pitt County School system has up-to-date financial, 

business, and technology systems to serve its students, parents, and educators.   
 

Objective 1:  Provide every school with sufficient wireless coverage to support 1:1 computing 
          initiatives.   
Action Step1:  Increase access points to provide adequate coverage to support 1:1 

computing:   
- Erate will be sought out for funding to support the increase in access 

points 
 

Action Step 2:  Continue with line item budgeting for technology purchases needed to 
increase student to device ratio: 

- Budget line item will continue the funding of scheduled technology 
purchases as well as the competitive grant process   

 
 
Objective 2:  Pitt County Schools will use Homebase and SchoolNet as an essential resource  

for instructional delivery, online test administration, and communications with  
parents and students.  Pitt County Schools will develop common 
assessments/benchmarks through SchoolNet to be delivered each nine/six weeks.   

  
Action Step1:  Advertise, promote, and train PowerSchool to the stakeholder base   

- Market the Pitt County Schools app for parents and students 
- Provide training for teachers to effectively use the Homebase/SchoolNet 

resource 
- Ensure up-to-date student progress for parent reporting 

 
Action Step 2: Prepare benchmarks and Common Assessments  

- Using a team of teachers and curriculum personnel, create district wide 
benchmarks   

- Benchmarks will be given three times per year in K-8, and three times a 
semester in Math I, Biology, and English II   

   
 
Objective 3:  Pitt County Schools administrators will meet all local, state and federal funding  

guidelines and policies.    
 Action Step1:  Federal Programs will be monitored through the Federal Programs  

Department with routine audits and checks   
 

Action Step 2:  Federal guidelines for Food and Nutrition will be met.  Training for  
administrators will be scheduled through principal meetings   

 


